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Title I Parent Involvement Plan 
 

TCHS Mission Statement 
We, the faculty and staff of Twiggs County High School, will provide a safe, 

nurturing, and challenging learning environment by setting high expectations for 
social and academic success through a rigorous standards based curriculum and by 
fostering the social, physical, intellectual, and technological needs of each student so 

that all students become college and career ready problem solvers, productive 
members of society, and global competitors. 
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Title 1 
Parent Involvement Plan 

Twiggs County High School 
 

1. Develop jointly with and distribute to parents of participating children a 
written policy describing implementation of the requirements.  This policy 
shall be updated periodically to meet the changing needs of parents and the 
school. This policy shall be made available to the local community. 

2. Convene an annual meeting to inform parents of the school’s participation 
under Title 1 and their right to be involved.  

 
Twiggs County High School recognizes the importance of implementing programs,          
activities, and procedures for the involvement of parents and the community in our efforts              
to improve student achievement. In an effort to facilitate this involvement, a plan has              
been formulated and is outlined in this report.  
 
Twiggs County High School has an open door policy and encourages parents to visit and               
volunteer their services at the school. In order to maintain the safety of our students, all                
visitors must report to the office immediately upon entering the building and must be              
escorted by designated Twiggs County High School personnel to and from classrooms            
and/or taken on a tour of the building.  
 
A formal evening meeting will be conducted yearly to include parents in the planning              
process for the school program. An annual Title 1 Fall Meeting will be conducted to               
share with parents and the local community information about Title 1 and other programs              
operating within Twiggs County High School, parental rights, the state and local            
assessment procedures, the proficiency levels students are expected to meet, and the            
purpose of the parental involvement program. Parents will be informed of the school’s             
Title 1 plan and be given an opportunity to be involved in the planning process. Copies of                 
the parental involvement plan are available at the school from the Family Engagement             
Coordinator  
 
Surveys will be sent home to parents to help involve everyone in the decision making                

process of the Title 1 plan, Parent Involvement Policy, and the Parent/Teacher/Student            
Compact for the following year. Results of the surveys will be discussed at the annual               
spring Title 1 meeting and parents will be encouraged to participate on the committee              
responsible for making any necessary policy changes for the upcoming school term.  
 
A parental survey will be sent home in the spring of the ending year and the fall of the                   
new school year to gain parental input for the planning of workshops and training              
sessions. Our parent involvement meetings will be designed to provide parents with            
resources and materials they need to become more effective and actively involved in their              
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children’s education. In addition, workshops and meetings will be designed to be            
interactive allowing parents to share ideas with each other and with teachers. Evening             
Parent meetings will be held at least bi-monthly in order to allow parents an opportunity               
to become involved in school activities, ask questions, and voice their comments.  
  
3.     Offering a flexible and regular number of meetings 
 
Open House at the beginning of school provides parents with an opportunity to visit their               
child’s classroom and allows for a time of introduction between the teacher, parents, and              
student. Individual conferences can be scheduled to discuss each student at the            
convenience of the parents and teacher. Parent meetings will be conducted at least             
bi-monthly allowing the parents another opportunity to schedule appointments with their           
child’s teacher/s and to learn more about what their child is learning along with ways to                
help at home.  
 
Literacy and technology training will be provided, as appropriate, to foster parental            
involvement and increase student achievement. A supportive and effective learning          
environment will be produced through collaboration between the Assistant Principal for           
Instruction, program coordinators, and subject level teachers to disseminate pertinent          
information to the parents in a timely manner. Through regular meetings, parents will be              
provided opportunities to participate in the decision making process of the school by             
offering suggestions and receiving timely feedback to their suggestions.  
 
Parents are notified in advance of the meetings, workshops, and training sessions.            
Announcements are made by use of flyers sent home by the students, the monthly school               
newsletter, and through the local media when permitted. 
 
4.     Involve parents in an organized, on-going, and timely way in the planning,  
        review, and improvement of programs under Title 1. 

 
Twiggs County High School has a Leadership Team which will work with the Family              
Engagement Coordinator to provide planning, review, and improvement of programs          
under Title 1 including the school parental involvement plan and the joint development of              
the Title 1 School Program Plan under section 114(b). The group will take into              
consideration all comments made by parents or community members at the Parent            
meetings, during workshops or training sessions, and on written surveys and evaluations.  
 
 
5.                            Providing timely information 
 
Title 1 - An annual Title 1 meeting will be held each fall to inform parents of Title 1 and                    
other programs operating in the school. Updates of classroom and school activities will             
be posted in the monthly newsletter and a brief update will be given at each scheduled                
Parent Meeting. In the spring, surveys will be given to parents to involve them in the                
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decision making process of the Title 1 Plan, Parent Involvement Plan, and            
Parent/Teacher/Student Compact for the following year.  
Individual student assessment– Parents receive individual student progress reports         
halfway through the nine week grading period and report cards every nine weeks. One              
evening each grading period will be designated for parent and teacher conferences to be              
conducted on an individual basis as needed. Conferences after school and during the day              
may be scheduled at the convenience of the teacher and parents. Parents will be              
encouraged to participate in their child’s class to observe classroom activities and given             
the opportunity to suggest other activities that would provide additional support. Results            
from any standardized test are sent home to parents, as soon as available, with              
explanations about the results; and, conferences are scheduled to discuss the child’s            
performance if the score indicates a need.  
 
Description and explanation of the school curriculum – Students are given a Twiggs             
County High Student Handbook and Code of Conduct at the beginning of each school              
year. New students are given a handbook at the time of their enrollment. Parents are               
informed about the school curriculum at the beginning of the year (Open House in              
August, Annual Fall Title 1 meeting, Curriculum Nights) and throughout the year at             
conferences with the teachers.  
 
Assessments used and proficiency levels – Information on state and local assessments            
used to measure student progress and the proficiency levels the students are expected to              
meet are shared with parents at the Fall Title 1 Meeting. The school hosts workshops               
throughout the year concerning tests and testing skills. Individual results from           
standardized tests are sent home as soon as available with a report containing the              
proficiency levels students have obtained. Individual conferences may be scheduled with           
the teachers to discuss the results.  
 
Opportunities for regular parent meetings – Workshops and training sessions are held            
throughout the year at various times and on various days in order to accommodate              
varying work schedules of parents. The Family Engagement Coordinator and High           
School Graduation Coach are available at the school on a daily basis. Parent meetings              
are held on an established date and all parents are afforded an opportunity to ask               
questions, make comments, and offer suggestions. 
 
Timely responses – All suggestions made or questions asked at workshops, training            
sessions, or Parent meetings will be addressed immediately if possible. If an immediate             
adequate response to the question/suggestion can not be made, the appropriate personnel            
will be consulted and the person asking the question will be contacted by a member of the                 
Twiggs County High School administrative staff with a response. Any suggestions made            
or discussed at Parent meetings will be recorded in the minutes and read at the next                
Parent meeting affording an opportunity for more comments or up-dates.  
 
Collect all unsatisfactory parent comments regarding the School-wide Plan and          
submit to the LEA – An annual survey will be sent to parents of Title 1 students; the                  
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data will be collected and submitted to the LEA including any unsatisfactory parent             
comments regarding the School Plan. 
 
6.                                    Providing assistance to parents 
 
Twiggs County High School will conduct a Fall Title 1 Meeting, an Open House              
meeting, a Spring Title 1 meeting, offer flexible scheduled workshops and training            
sessions, and afford daily opportunities to schedule conferences with the Assistant           
Principal for Instruction, classroom teachers, or counselor to discuss the following: 
 

a. State’s content standards and student performance standards 
b. School improvement and corrective action process if applicable 
c. Components of a school-wide program if applicable 
d. Components of a targeted assistance school program 
e. State and local assessments 
f. Requirements of Title 1, Part A 
g. Ways parents can monitor their children’s progress and work with educators to            

improve the performance of their children 
h. Ways parents can participate in decisions relating to the education of their            

children 
 
7.            Provide materials and training to assist with literacy and helping improve  
               student achievement. 

 
Workshops and training sessions related to literacy and ways parents can help to improve 
their child’s achievement are coordinated between the counselor, family engagement 
coordinator, and grade level subject teachers. These sessions are offered on a flexible 
schedule throughout the school term. The family engagement coordinator is available on 
a daily basis at the school. 
 
Adult education classes are offered in Dry Branch at the Family Literacy Center for              
parents needing to complete their education. Continuing education classes are available           
within the county through Central Georgia Technical College. Information about both           
programs is available at Twiggs County Public Schools’ Central Office. 
 
 
   8.     Building ties between home and school with parents as partners 

 
In the fall, teachers at Twiggs County High School will complete a survey regarding              
parental involvement and the results will be used to plan workshops to address needs.              
Twiggs County High School teachers will attend workshops and training sessions offered            
to enhance communication skills as related to parental involvement. In order to assist in              
building ties between the home and school, parents will assist in the development of              
activities for teachers and school staff in the utility of contributions of parents, and in               
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how to reach out to, communicate with, and work with parents to improve student              
achievement and success in school. In addition, formal compacts between parents,           
teachers, and students will be employed to specify everyone’s contributing role in            
reaching the individual child’s goals. 
9.  Coordination of Services for Families (within the school and with the community) 
 
Twiggs County High School strives to coordinate and integrate other programs such as             
social services, health agencies, local civic organizations, churches, and other related           
agencies within the Title 1 program. Once a need is identified, assistance is provided to               
the student and the parent to the extent possible. 
 
Representatives from Twiggs County High School are members of the Inter-Agency team            
which has been formed as a collaborative partnership between the Twiggs County Public             
School System, Judicial Court System, Department of Juvenile Justice, Twiggs County           
Department of Family and Children Service, Twiggs County Health Department, and the            
Twiggs County Sheriff’s Department with the goal of prevention and intervention to            
decrease obstacles that hinder students from being successful in school. Parents are made             
members of the team as individual cases determine the need. Parents may refer children              
to the team through representatives at the school level.  
 
Communities In Schools of Laurens County work in collaboration with Twiggs County            
High School representatives to provide community based activities for the students and to             
provide opportunities for parents to volunteer their services and become involved at the             
school level.  
 
 
10.    Parent Resource Centers and opportunities to learn about child development 

 
Workshops and training sessions are offered on a flexible schedule to learn about and               

discuss child development. These sessions are designed to provide information and to            
allow parents an opportunity to contribute their experiences with child rearing issues            
beginning at the birth of a child and continuing through adolescence. The goal is to help                
parents become full partners in the education of their children. 
 
The Twiggs County Public School System has a state funded Pre-K program. They also              
have and an Adult Education program which partners with Central Georgia Technical            
College to provide continuing education courses. Information on all these areas can be             
obtained from Mrs. Pearson, The Family Engagement Coordinator at Twiggs County           
High School. 
 
11.      On-going and end of year assessment of parent involvement initiatives 

 
Parents will be asked to assess workshops or training sessions at the end of each session.                
These assessments and parental comments will be used to evaluate the effectiveness of             
the workshop or training session and to help improve future sessions. At the end of the                
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year, all parents will be asked to evaluate the effectiveness of the parental involvement              
program for the present year and asked to make comments for the upcoming year.  
 
 
12.  To the extent practicable, provide full opportunities for the participation of all 
parents.  
 
All parents are invited to the workshops and training sessions. Materials discussed are             
sent home by the students to parents who could not attend but requested information to be                
forwarded to them. Information about various topics is sent home with the students on a               
regular basis and a contact number is provided in order for the parent to obtain more                
information.  
 

Twiggs County High School has a handicapped entrance, thus making all workshops and             
training sessions accessible to all parents. When we are aware of vision, hearing, or              
motor skill difficulties, we will adapt materials to accommodate the disability. Parents            
and students with disabilities will be accommodated by collaboration of the Special            
Education Department at the school level and county level when appropriate. If we have              
limited English speaking parents, we will make an effort to provide to them information              
related to school and parent programs in their native language or in a format they can best                 
understand.  
 
14.          Provide other reasonable support for parental involvement activities 

 

A survey is sent to each parent to solicit input for parent workshops and training sessions.                
The results are used to help coordinate activities and best meet the needs of the parents.                
Workshops and training sessions are scheduled at flexible times and many are repeated             
throughout the day and on various dates in order to help accommodate working parents.              
Other ways in which we provide support for parental involvement include, but are not              
limited to, assisting in forming carpools, video-taping training sessions if requested,           
providing childcare while attending a parental involvement activity, and requested home           
visits.  

 
15. Developing School – Parent Compacts 

 
All students are given a Twiggs County High School Student Handbook and Code of              
Conduct at the beginning of each new school term. New students are given a handbook               
when they enroll.  
 

A Parent/Teacher/Student Compact has been created as an agreement to define the goals,             
expectations, and shared responsibilities of the school and parents as equal partners for             
learning. The classroom teacher discusses the compact with the students at the beginning             
of the school term. The compact is sent home for the parents to sign and review with their                  
child. The compacts are then sent back to school and filed by the classroom teachers. The                
compacts are used as a tool to involve parents and to motivate students.  
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Surveys will be given to parents in the spring to involve parents in the decision making                
process of the School Title 1 plan, Parent Involvement Plan, and the            
Teacher/Student/Parent Compact for the following year. All suggestions and comments          
are discussed by the Building Leadership Team and are taken into consideration when the              
Parent/Teacher/Student Compact is reviewed for the upcoming year.  
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